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Vision
To create ,nurture & sustain an inclusive culture where differences drive innovative solutions to meet the
needs of our stakeholders.

Mission

Develop a culture of innovation, Inclusion, and creativity to support students of diverse needs for lifelong
learning journey with a sense of understanding, compassion for others andthe couragetoactontheirbeliefs
tobecome active members of society.

Introduction:

The Indian Academy, Dubai is Actively committed towards Inclusive Education, and we are inlinewiththe Federal
LawNo(29)of2006andLawno.(2)of2014regardingtheeducation and outcomes of individuals with Special
Educational Needs and Disabilities. We incorporate the UAE Inclusive Education Policy framework and
provide equal opportunities to all learners, whatever their age, gender, ethnicity, impairment, attainment,
and background.

In accordance with the Executive Council Resolution No (2) of 2017 regulating private schools in the Emirates
of Dubai, we Have established rules, conditions and standards that are required to facilitate the enrolment and
integration of students with disabilities Article 4(14).

We abide by Article 13(16 & 17) in terms of admission; Article 13(19) implementing inclusive practices & Article
23(4) creating Inclusive culture by providing a special needs friendly environmentandacademic programs
appropriateforstudentsofdetermination.

TIAD is committed to inclusion. We aim to engender a sense of community and belonging, and to offer new
opportunities to learners who may have experienced previous difficulties. The special educational needs of all
children will be met, where appropriate, in mainstream settings, otherwise in a withdrawal setting.

We will respond to learners in ways which take account of their varied life experiences and needs. Webelievethat
educational inclusion is about equal opportunities for all learners, whatever their age, gender, ethnicity,
impairment,attainment,andbackground.
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ADMISSION POLICY

In compliance with the recently published Dubai Inclusive Education Policy Framework 2017, we, at TIAD,

is strongly obligated to inclusive education promoting highly inclusive ethos.
TheadmissionprocedureslaiddownbytheMinistryofPrivate Educationarestrictly adheredtoall
admissionsincluding Students of Determination. Inaccordance withthe Executive CouncilResolutionNo
(2) of2017regulating Private Schoolsinthe Emirate of Dubai, Article 13(16), wetreatallour studentsfairly
anddonotdiscriminate againstthem ongrounds of nationality, race, gender, religion, social class, or special
ability needs of students.

Ourschool Admission Policyis clear and obvious for all parents, staff, and students. The parents seeking
admissionfor theirwards register online onthe school'swebsite. The availability of vacanciesinthegrade
forwhichtheyare seekingadmissionwillbe notified by theschool. Weadmitandretainstudentswithvaried
educationalneedsanddisabilities(with orwithoutmedical diagnosis) aslongashe/she standstobenefit
fromhis/herengagement inschoolinbotheducationalandsocial/life skills. Ourinclusive school culture
ensuresthe safety and security ofthe Students of Determination aswellasthe other studentsisasthe top
priorityasfarasadmissionandretentionareconcerned. Wealsoensure'Sibling priority'isagreedtoall
studentsofdeterminationwhochoosetostudyinourschool.

At TIAD, all staff work together to ensure the inclusion of all pupils. We, as ateam, are committed to
ensuring that Students with Determination learn and achieve in a safe, conducive, caring and
suitably challengingcommonlearningenvironment.

SPECIAL EDUCATIONAL NEED AND DISABILITY (SEND)

“‘Aneedwhichoccurswhenastudentidentified withanimpairmentrequiresthe schoolto make specific
modifications orprovide specificsupportstoprevent,removeorreduceany potentialdisabilityfrom
occurringandtoensurethatthe studentcanaccesseducationon an equitable basis and withinacommon
learning environmentwith same-aged peers.” (based on Inclusive Education Policy Framework 2017)

A STUDENT OF DETERMINATION is a student with a long-term physical, mental, intellectual, or
sensoryimpairment, which, ininteraction withvariousbarriers, hinders theirfulland effective participationin
education onanequalbasiswith otherpeersofthe sameage. (basedon UNCRPD definition ofensuring
personswithdisabilities.

(based on UNCRPD definition of ensuring persons with disabilities)
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IDENTIFICATION PROCESS

SOD (STUDENTS WITH DETERMINATION)

( ) (

Intervention Plans & SEN
Provisions will be designed
& planned for the child

Screened by Class Teacher

& .
informal discussion with Medical Assessment

SEN Department

. Q.

SEN Department will

Referred form filled & .
- . . explain the case to the
SUbrSth?é?n ?EN Meeting with Parents Heads and respective

P teachers

- ’ - i

Implementation of plans

Observations & Informal :
Assessment done by SEN along with the team
Departement based on At Risk Child &
Teachers Progress Monitoring
Recommendation through follow ups
\\ J \. J

INTERVENTION PLANNING

Effective procedures to assess and identify a student’s special educational need is essential toinformprovision
tolowerbarrierstolearning. Thediversityofneedexperiencedby students of determinationrequiresa

graduated approachtointervention.:
AtTIAD, we ensurethatagraduated systemof supportisimplemented for students of determination in

accordance with the following:
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LEVEL 3 - INDIVIDUALISED SUPPORT SERVICE

Individualizedand specialized provision, whichisdifferentfromthat providedtomostother students of
determination. This may include full-time support by a learning support assistant.ltisexpectedthatonlya
fewstudentswillrequireaccesstolevel3supportservice. Allstudentsaccessinglevel3supportservicewillbenefit
fromthedevelopmentand implementation of an individual education plan.

LEVEL 2 - TARGETED SUPPORT SERVICE

Additional, specific, and time-limited intervention that is provided to students who are fallingbehindage
expectedlevelsofperformance. Itisexpectedthataminority of students ofdeterminationwillrequireaccesstolevel
2supportservices. Somestudentsaccessing level2supportservicemayrequire enhancedsupportthroughan
individualeducationplan.

LEVEL 1 - GENERAL SUPPORT SERVICE
Highqualitydifferentiatedteachingintheclassroom. Itisexpectedthatthelargemajority of studentsofdeterminationwill
besufficientlysupportedthroughthislevelofsupport.

Wave 2
-Informal assessment report
-Additional, specific and time-limited intervention

-students who are falling behind age expected levels of
performance

-minerity of students
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v Subject teachers
. Full time support )
Level 3 - el Special educator
\ Learning Support Assistant
v Counsellor

Limited Interventions

Level 2 _. .
IP/IEP Special educator
Teachers
Special educator
Level 1 Universal support

P

Teachers

EMPOWERMENT PROGRAMME FOR THE STUDENTS OF DETERMINATION

1. Whole School approach:

Asaninclusiveschool, TIAD assures usthatthe needs ofeach and every childshouldbe metin the classroom
bytheteacher. Teachersdifferentiate theirlessons and meetthe parents every monthtodiscuss progress.
Teachersschedule 1:1 meeting with parentsand share feedback and strategies. Guiding the parentaboutthe
role oftheteacherandrole of parentto support the child and narrow the gap.

2.Push-in approach:

Whenthe needs of the child are not metinthe classroom, the teacher willapproach SMC for support. SMCwill
identifythe needs ofthe childandwillsuggeststrategies/accommodation to the teacher sothatthe needs ofthe
child can be metinthe classroom along with peer’s student will be supported in the classroom itself where
the teachers accommodate individual differences in ability, learning style and behavior through
effectively differentiated classroompractices.
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3. Push-in + approach:
Personalsupportis providedtostudentswithsignificantlearningneedsthroughpush-in+ approach. Support
teachers provide supportto students of determination by observing lessons and making recommendations.

4. Individualized approach:

Individualized approach focuses on individualized programmes to accelerate progress and enable students with
complex learning needs to achieve their potential. This includes specialist approaches, intervention, and
support services.

Empowerment programme for students of
determination
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INCLUSION SUPPORT TEAM

TIAD mustensurethe formationof an inclusion support team to assist the principal in achieving a
vision of inclusive education in this practice.The inclusionsupportteamwill beled by the school.

> Principal

> Inclusion Governor

> Head ofInclusion

> Senior LeadershipTeam

> Team of special Educators

> Student Counselor

> Learning SupportAssistant

> Team of Support teachers

THE ROLE OF THE SCHOOL PRINCIPAL

Principal plays auniquely powerful rolein enabling students, staffand parentstothinkand actinamore
inclusivemanner. Acomprehensive understanding ofinclusive approachesto educationandbeclearabout
thestrategiesrequiredtoembedtheseapproachesacrossthe school. The principal, in partnership withthe
inclusion supportteamwill:

+ Effectivelycommunicateavisionofinclusion,ensuringtheengagementoftheentireschool community

+ Conductaschool-widereviewofcurrentpracticetohighlightexamplesofbestpracticeto grow further, and
toidentify areas which require targeted improvement

* Develop and implement a comprehensive and strategic inclusive education improvement plan

» Ensurethatallstaffreceivethe supporttheyrequire sothatinclusiveapproachesto teaching and

learning are embedded within their practice

* Provide ongoing opportunitiesto collaborate with the inclusion network of UAE

* Applyarigorous systemofmonitoringandreviewtotrack progressandinformrevisionsto strategic plans
* Ensure that recruitment and induction processes priorities inclusive practices as a key component of
professional roles.
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THE ROLE OF INCLUSION GOVERNOR

* Informing governing body aboutsystemsand practicesinthe schoolforthe determined ones
» Helpingtoraise awareness of SOD and Disability issues atgoverning body meetings

+ Ensuring thatthe budget for SOD’s is appropriately allocated to support pupils.

» Toensure smooth enrollmentand clearly setoutthe commitmenttoresourcesand servicesto  aid
participation, engagement, and progress for students of determination. Also playsapivotalrole
communicatingwithPrincipalinavoidinganydenialofenroliment.

» Ensuring thatall SOD’s have accessto abroad and balanced curriculum

* Review and monitor the effectiveness of Inclusion Policy.

* To ensure SOD Code of Practice in school

* Visiting the school to talk to Leader of provision about SOD’s provisions

* Monitoring the progress of Students of Determination

THE ROLE OF HEAD OF INCLUSION

The head of Inclusion playsanimportantroleinthe schools SEND”S provision. Thisinvolves working withthe
Principaland Heads of school to determine the strategic development of the policy. Holds deep knowledge
aboutbarrierstolearning experienced by students, the associated challenges for teachers and the impact on
learning, development, and outcomes. Theleader of provision playsacrucialrolein supporting classroom
teacherstoidentifyand developspecificapproachesintheclassroomsothateverystudentisempowered
to succeed. Particularly important aspects of the role are:

» workingalongsideteachers toobserve,assessandidentify specialeducationalneeds

= working collaboratively with other in-school specialists, such as therapists, counselors, or psychologists, to
promote studentlearning, development, and wellbeing

* providing advice and guidance to both teachers and parents

* supporting the development of relevant and meaningful learning activities

» facilitating collaborative meetings to promote the development of BMP/IEP/ALP

* Monitoringandsupporting classroomteachersinthe developmentandimplementation of specific
strategies to lower barriers to learning

* Implementingevidence-based programsofinterventionforindividualand smallgroups of students

» Writeannualreview/interimreviewreports and attend meetingsfor statementofspecial educational
needsstudents

» Conducttraining forthe LSA

» Contributes to School Development Plan and School Self Evaluationformin preparationforDSIB
Inspection

* Maintainsthe SODregisterandreviews provision mapping termly

* Managesthe day-to-day operation of the policy

* Liaises, monitorsandco-ordinatesthecompletionandtheimplementation ofintervention plans

» Liaiseswithparentsensuringthattheyareactively involved in their child’s learning

» Liaises with external agencies and other support agencies.



https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-40-Inclusion-Policy.pdf

POLICY OFINCLUSION
AY 2023-24

THE
INDIAN
ACADEMY

INSPIRE INNOVATE ACHIEVE

ROLE OF SPECIAL EDUCATOR

SpecialEducatorplaysacrucialroleinsupportingclassroomteacherstoidentifyand develop specific
approachesintheclassroomsothateverystudentisempoweredto succeed. Particularly important
aspects oftherole are:

* Workingalongsideteacherstoobserve,assessandidentifyspecialeducationalneeds

» Working collaboratively with other in-school specialists, such as therapists, counsellors, or psychologists, to
promote studentlearning, development, and wellbeing

* Providing advice and guidance to both teachers and parents

* Promoting high expectations of student learning and achievement

» Supporting the development of relevant and meaningful learning activities

* Facilitating collaborative meetings to promote the development of individual education plans

* Monitoringandsupportingclassroomteachersinthe developmentandimplementation of specific
strategies to lower barriers to learning

* Implementingevidence-basedprogrammesofinterventionforindividualandsmallgroups of students.

ROLE OF SCHOOL COUNSELOR

Open and maintain a file for any student referred.
» Conduct observations.

* Maintain a case log detailing reason for referral and details of each counselling session with next steps
noted.

* Document and report child protection cases to the DSP and DSL and to maintain records of all children
protection cases.

Provide counselling for SEND students to develop their social and emotional skKills.
Identify trends in behavior that are a concern within the school.

* Raise awareness of the role of the school counselor within the school.

» Advocating for student services and students’ best interests.

* Providing case management services including, but not limited to, referrals to community resources,
and collaboration with other professionals.

* Run the anti-bullying campaign within the school

* Devise programs, policies, etc., to curb negative behavior and promote positive behavior.

* Place students on a behavioral report and conduct follow up with teachers to determine if a student has
met his/her targets.

* Raise awareness of mental wellness among students and parents.

* Create student leadership opportunities in the form of training students to be mentors, playground
buddies or helping students to take on a school community project or external volunteering project.
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THE ROLE OF THE CLASSROOM TEACHERS

* Teacherswillcomplywithallaspectsofthe Inclusive educationpolicyforstudentsof determination

» Assessing, evaluating, and reporting on students® progress

* Providing a safe, welcoming, and motivating environment for learning

* Working closely and in parallel with other professionals

 Planning whole class, group, andindividual instructions and deliveringthem

* Incorporating any needed modifications and accommodations to maximize their students” achievement
 Taking partin the development of the IEP and its progress review

* Implementing goals setin the IEP

* Managinginformationaboutstudentsandcommunicatingthisinformationtoparentsand other relevant
personnel

» Supervising and coordinating work with the LSAs

* Promoting student interactions with their peers

ROLE OF LEARNING SUPPORT ASSISTANT

* Toprovide additionalguidance and supportfor studentstosuccessfullyintegrateintothe mainstream
environment.

* To work in partnership with classroom teachers in effective implementation of modifications

to facilitate progress.

* To help student display appropriate classroom behavior

* To provide guidance in completing classroom activities when necessary

* Toregularly update the parents on the student’s progress

Departmental structure
Principal Ms. Shiny Davison
Inclusion Governor Mr. Ajit Moorkoth
Head Of Inclusion Ms. Shabana Chouhan
Special educator- Kindergarten Ms. Sandhya Nair
Special educator- Primary Ms. Rubeena M.T.P
Student Counsellor Ms. Jismi A.V.
Career Counselor Ms. Keran Roy D’cruz
Inclusion Support Teacher Ms. Ajila Nishan
Learning Support Assistant Ms. Arshiya Shaikh
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PARENTS AS PARTNERS

Parentsareencouragedtoexpresstheirviews, beactiveindecisionmakingandparticipate intheirchild’s
education,atreviewmeetings, parentconsultationsandinductionmeetings. Thereisaparentvolunteer
programwhere Parents dedicate theirtime towork as allied educatorsandsupporttheservicesprovidedto
pupilswithdifferentneeds. Itisvitalfor parentstodisclose allnecessaryinformation abouttheir childandtheir
needstotheschool inordertoarrive atthe bestindividualized educational and counselling program for their
child. All reports and information shared is treated with sensitivity and utmost confidentiality. ‘Coffee
with Parents’ provides regular opportunities to discuss concerns and progress. Parents are able to make
other appointments on request.

At school we understand that these policies are not rigid but are evolving and accommodating to the
benefit of all our students who deserve a better world where they can learn without boundaries.

SPECIAL EDUCATION CENTRES AS A RESOURCE FOR INCLUSIVE EDUCATION

TIADis coordinating & collaborating with external agencies catering tothe needs of students of determination
enrolledin TIAD.

Following are the special education centers, TIAD is linked with:
1. Al Fasht Medical Centre

2. NMC Sharjah

3. Sunny Al Nahda Medical Centre

4. NMC Specialty Medical Centre, Rolla

5. NMC Al Qusais- Dubai

6. New Al Musalla Medical Center

7. Al Soor Clinic-Sharjah

8. Prime Care Clinic

9. Al NajmaCentre

These Centersprovide specialistadvice, support, therapy &educational servicesto students & families who
experience SEND. The external partner centers also supportthe schoolinidentification of students who experience
SEND, providetrained LSAs, &assistin the development of interventions.

TIAD monitors & evaluates the quality of support to our students of determinations provided by these
professional centers.
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MONITORING AND REVIEW

Thelnclusiondepartmentmonitorsthe movementofdetermined studentswithinthe system inschool. The
departmentfunctionseffectivelywithadetailed ActionPlanprovidinga regular summary of the impact of
the policy onthe practice of the school.
Thedepartmentisalsoinstrumentalinprovidingstrategiestoteachersandsupportingall involvedindrawingup
andcarryingoutindividualLearningPlansforthedetermined students.

Thispolicyhasbeendiscussedandagreedbythe TIADteachingstaffandleadershipteams for
implementation.

Regards,

SHINY DAVISON

Principal
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