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“Empowering students to aspire, create and excel in the world that is, so they can help
create the world that will be.”

Vision
The Indian Academy Dubai is an inclusive school, as a school we work closely with families to
develop effective support programs that aim to minimize any identified barriers and
support progress towards independence in learning.

Purpose
In accordance with the Academy’s ethos, all students will be given full access to all areas of
learning and teachers will endeavor to ensure all pupils reach their full potential,
irrespective of race, age, or ability, both for their self-fulfillment and for their eventual
development into active and responsible adults. Our school ethos is to value the
individuality, language, and cultural background of all our students.

The purposes of this policy are as follows:
To create awareness among staff, students and parents about students receiving
learning support, the nature of learning differences and how they can best be supported
within an inclusive community.
To provide information to staff on ELL, the process of ELL student identification and the
ELL Referral and ELL Exit processes.
To increase the level of communication and consistency between classroom teachers,
subject teachers, and Leaders.
To help new teachers/students/parents adjust to ELL practices at the Academy.
Most importantly, to ensure that we recognize and meet the needs of students who
require ELL support.

Roles & Responsibilities
The principal along with the senior leadership team are responsible for the policy and its
implementation and for ensuring that the progress of ELL students is closely monitored.
The Head of Inclusion will also ensure effective liaison with staff and external support.
Subject teachers are responsible for the progress of students within their own class and
for effective collaboration with the Head of English, SEN teacher and support staff.
SEN teacher and SEN support staff are responsible for supporting ELL students, in
collaboration with and under leadership of the SLT members, principal and class
teachers.
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SEN Teacher is to work on lesson plan adjustments and ELL resources in collaboration
with the SLT team members, Head of English, and support staff.        
Identify incoming ELL students, with support of the class teacher/English teacher. 
Develop ELL students’ skills by simplifying the information and building on their previous
knowledge.
Differentiate planning and teaching to take into account the learning needs of students. 
Collaborate with the class teacher/English teacher to plan and prepare material,
worksheets, activities, and aids to develop the students’ English skills. This collaboration
provides a sample opportunity constantly reflect on the progress of each ELL support
student in the class.
Meet with class teacher/English teacher at least once a week to prepare the weekly plan
material one week in advance. 
Encourage ELL students to speak English at all times while in school premises.

ELL Classification
The table on the next page explains the different types of ELL learners and their relative
proficiency in English in the four strands of language knowledge: Listening and
understanding; speaking; reading and writing.
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https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf
https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf
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Exiting from the Support Program

The length of time the student is in the program varies depending on the student and
individual needs. Some students will make rapid progress and may only need support for
a short amount of time. Others need more intensive support for up to 2 academic years. 
The SEN teacher in coordination with the class teacher and specialist subject teachers
will review internal and external progress data and discuss exit from the program on a
termly basis. 
Should a student struggle to make progress, a referral to the inclusion team may be
considered. 
Students who have exited the program will be monitored for one year post exit. This is to
ensure that students can still access the curriculum as content becomes more rigorous
each year. 
Students may be required to re-enter the ELL program if referred by other subject
teachers. 
The level of support is reviewed on a termly basis and next steps in learning will be
outlined in a termly Progress Report.

https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf
https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf
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Key Principles

All ELL children are different: they will have a huge variety of first languages, home back

grounds, previous experience of education and life in general. 

Their needs are linguistic: ELL is not synonymous with SEN. 

People learn a new language most easily when:

They are in a positive, secure, and helpful environment. 

They are interacting with others.

The language items they are expected to use are clear and focused.

New language items are presented to them in a meaningful context.

They hear the new language items repeated several times.

They have the opportunity to repeat and use the new language items themselves.

Every attempt at speaking is praised.

The rules of the language are modelled naturally.

There are interesting things and events that stimulate language.

Gestures, body language, intonation and facial expression reinforce the spoken word.

Conversational ability will develop much more quickly than mastery of the language needed

to succeed in the curriculum.

o It can take UP TO 10 YEARS for ELL students to acquire academic English at the same level

as their peers. 

Collaboration, including joint planning, between mainstream class/subject teachers and

learning support assistants or specialist ELL staff is crucial to ensuring effective student

support.

·Conversational ability will develop much more quickly than mastery of the language needed

to succeed in the curriculum. 

Strategies for Classroom Teachers 

Children learning English as an additional language will still spend the vast majority of their time

in the normal classroom setting, under the direction of the class teacher. On occasions, it may

be beneficial for individuals or small groups with similar linguistic needs to be withdrawn from

the class for individual attention and/or support.

 Please ensure you use the following strategies:

Provide plenty of contextual support, such as pictures, objects, diagrams, actions, videos,

gestures, etc. 

Identify and teach keywords and phrases and provide opportunities for rehearsal. 

Value and draw on the student’s previous knowledge, skills, and experiences. 

Ensure topics, materials and resources are culturally familiar and accessible. 

Group the learner with his/her intellectual and social peers and strong English language peer

models. 

 

https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf
https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf
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Keep instructions and explanations brief. 

Ensure clear layout of worksheets/support materials. 

Regularly check the student has understood instructions. 

Capitalize on bilingual opportunities in the classroom. 

Provide plenty of small group collaborative activities where listening and talking are

central to learning. 

Provide key visuals to teach and reinforce concepts and support language acquisition:

flow charts, tables, diagrams, mind maps. 

Provide scaffolding for reading and writing tasks, e.g., writing frames and information

grids.

ELL Policy Review

The Principal, Head of Teaching & Learning along with Head of Inclusion will ensure that the

English Language Learning policy is reviewed, revised, and updated every two years. All staff

Involved in the development and will agree on the policy. All staff is responsible to ensure

that the policy is a working document that it is referred to and reflected upon

https://indianacademydubai.com/wp-content/uploads/2022/09/TIADPolicy_Academics_2022-34_Policy-of-Educational-Visits-Procedure.pdf

